
o job is worth losing
your life over.

This statement is
printed rather

prominently in handouts
provided by the Kansas

Dept. of Health &
Environment for water and
wastewater operators. Don't take
chances. In my opinion if you
think something isn't safe, it
isn't. Correct the problem so you
can do the work safely. Safety is
the responsibility of everyone,
the employer, the employee, the
contractor and the public. 

List your needs first
The employer's responsibility

(city or RWD)
includes providing
the proper safety
equipment needed.
Even the basics
such as hard hats,
safety vests and
hearing protection
are not always
provided to the
employees. I carry
a hard hat, safety
vest, gloves (both

rubber and leather) and rubber
boots and hearing protection in
the work truck at all times. 

Employees need to advise
the city council or RWD board
what safety equipment is
needed. I suggest that a list of
needed equipment be given in a
written document to the board or
council and dated. The message
here to operators in plain
English is called "covering your
backside." I rarely see councils
and boards completely ignore a
safety issue if it is presented
properly.

Cooperative
purchasing

I understand
that small systems
cannot always
afford the high
dollar equipment
such as confined
space entry
equipment. The air
monitors,
ventilators, tripods
and harnesses are
expensive. Rather
than a single city or
RWD purchasing
this equipment, I
suggest you
consider joining
with a neighboring
system to share in
the costs. When I
worked at the City
of Marysville we
presented purchasing this
equipment by dividing the cost
between the water and sewer
funds and allowing the fire

department to also use it. The
equipment that was needed was
purchased. Most employees of
small cities are also in the fire
department, so it is a win-win
for everyone. I recommend that
you purchase the equipment that
can be used for rescue if
purchasing for the fire
department use also.

Training makes the difference
Some systems already have

a safety program in place. Many

more need to adopt such
programs. I recommend at least
a monthly safety meeting over
different topics such as ladder

safety, traffic control or lock-
out/tag-out just to name a few.
Every system will have different
needs and the safety meeting
should be developed
accordingly.

Make a schedule
One system I visited had the

meetings first thing in the
morning once monthly. Another
town holds safety meetings two
times per month. The safety
meeting starts at 11 a.m. At
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"Use a sign up sheet so that you can prove to the
insurance company and workers compensation provider
that your town or RWD has conducted safety meetings."

The City of Elwood, KS places their material safety
data sheets (MSDS) where they are readily
accessible near a door to the office. MSDS sheets
are to be available to all employees using
hazardous material. 

N
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noon, the paychecks are
distributed. Use a sign up sheet
so that you can prove to the
insurance company and workers
compensation provider that your
town or RWD has conducted
safety meetings. Doing so may
reduce your insurance rates. A
public works director told me
that he can provide a copy of off
site safety training such as the
confined space and trench
classes KRWA hosts and the
system receives credit for
training as if those sessions were
held in-house. 

Finding trainers, materials
Most counties and some

larger cities have an American
Red Cross instructor who can
teach basic first aid and CPR.
Some hospitals provide
American Heart classes for CPR
instruction. Police and fire
departments usually have these
classes every year and some
wouldn't mind having a couple
of extra people in the classes.
For larger systems it may be
advisable to send someone to be
trained to teach these classes.
Some systems also need to have
lifeguards qualified in first aid
and CPR. Sometimes a local
EMT becomes certified to teach
these classes.

Cities that use KMIT for
workers compensation have
access to free safety videos
through the IMA in Wichita.
Most of these are 30 minutes in
length. This is strictly for
members of KMIT only, not
provided to anyone else. Most
cities should know if they use
KMIT or not, but may not have
known they can receive free
safety videos. 

KDHR help, requirements
Another provider of

assistance is the Kansas
Department of Human
Resources (KDHR). That agency
is in charge of the public utilities
safety in Kansas whereas OSHA
is the regulator for the private

sector. KDHR
will provide free
inspections of
your facilities.
Their number is
785-296-4386. I
talked to
KDHR's Rudy
Leutzinger, a
presenter at
KRWA's annual
conference on
the safety, about
what is
considered a
public utility that
falls under its
jurisdiction. He
indicated that any
city, county,
water or sewer
district is under KDHR
jurisdiction. 

For example an accident at a
water district a while back
involved a private contractor.
KDHR was in charge of the
water district safety portion and
OSHA took care of the private

contractor part. KDHR is there
to help you address concerns
before they become a problem.
KDHR might also fine you if
you have violations, but they
would rather try to correct the
problems before an accident
happens. They will assist you to
identify the required safety
programs such as confined space

The City of New Strawn placed these barriers to direct
traffic away from an excavation site and to provide a
safer working environment for workers. Depending on
the conditions, it may be necessary to even block a
street or roadway.
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Safety first -- it’s a must

entry, lock-out/tag-out, hazard
communications, etc. The key
word for everyone in that
statement is REQUIRED. Yes, it
is a requirement that safety
issues be identified and
addressed.

There are
many books and
pamphlets on the
subject of safety
available such as
State of Kansas
Traffic Control
Book for flaggers
from KDOT. This
identifies the
basics such as
clothing, hand
signals, signing
(that includes
distances), and
pilot car use.
Another book
KRWA uses for
safety for the
KAN STEP
program is called
"Think Safety --
Work Safely".
There is very good
information on

confined space and trench safety
in the books that Mid-West Fire
Training provides. I use these
books whenever I need to
refresh my memory on this
subject. Trench safety classes

include subjects such as
distances for spoil pile, fencing
and ladders. 

Plan ahead
I believe that one of the

most important aspects of safety
is in the planning. You and your
staff need to know the hazards
that are or could be involved
with any job, from excavating to
repair a water line break to
mixing chemicals to spray
weeds. Everyone needs to know
what the hazards are and how to
reduce the risk of injury or
death. For those of you working
for wastewater systems there are
many diseases that are in
wastewater. Proper precautions
should be made including
obtaining the needed
inoculations to wearing
protective clothing such as
gloves and masks. 

Most construction
companies will have at least a
five-minute safety meeting every
morning prior to the start of
work to let their staff know what
the plans are for the day and any
changes that may have been
made. A stressful work
environment around equipment
can cause injuries. 

Equipment and barriers
Performing basic

maintenance of equipment also
prevents injuries. Throw worn
extension cords away; extension
cords are very inexpensive. The
wife of a close friend was killed
because of an extension cord
that was shorted. Make sure all
the ends have the proper ground.
Lock-out/tag-out the electrical
panels when working on motors
for lift stations and wells or
other equipment. 

Use orange safety fence
around excavations instead of
the old saw horse type with
caution tape on it. The best way
is to back fill an excavation as
soon as possible and not allow it
to be open overnight. I was at a
system that covered the

The City of Scott City made a safety equipment trailer out
of an old sewer rodder. The trailer contains cones, flags
and different sizes of barricades. The long cross members
of the saw-horse type barricades are stored in the center of
the trailer. The trailer can be pulled to any job site and the
workers have the right barricade for the job. 
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excavation with steel sheets and
then had that barricaded. This is
also very good way to protect
the public from themselves.  

I recall the biggest way to
increase traffic in a particular
part of town was to have the big
yellow backhoe digging. We put
up barricades at times to
completely block the street and
people would pull up and look
at us like we should come move
them so they didn't have to drive
around.  I always get a good
laugh when talking to other
operators about this as it is
common anywhere you go. A
few years ago the telephone

company was working in the
highway and had barricades
with sand bags to keep them in
place. An older gentleman hit
one and had the sand bag on the
hood of his car when the police
stopped him over 6 blocks away.
He didn't see the barricade with
the reflective tape on it. 

As I walk to my truck to
head out for work each morning
I see a sign across the street that
is 4 feet by 4 feet. At the top is a
sentence that states "SAFETY
IS A JOB REQUIREMENT."
Then it lists 463 days without
time lost due to injury, 591 days
completed on this contract, 1
lost time injuries. The sign
belongs to a flood control levy
project at Marysville. The
project will relocate UP
mainline rail tracks to bypass
Marysville; the project involves
two new bridges. It's a large
project but the emphasis on
safety is very evident.

Everyone
needs to be
aware that
safety can
have a
dramatic
effect on
even the
largest
utilities.
Small
systems with
one operator
who might be
injured will
be
significantly
affected if
the person
injured is the
only person
who knows
the system
and how it
operates.

Safety is
everyone's responsibility from
the bookkeeper, operators to the
board and council members. I
hope I have made everyone a

little more aware of safety and
in turn helped reduce even one
accident. 

Small systems with one
operator who might be
injured will be significantly
affected if the person
injured is the only person
who knows the system and
how it operates.
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