KRWA Provides Solid Technical
Assistance – with Transparency

By Elmer Ronnebaum, KRWA General Manager

T

he Kansas Rural Water Association (KRWA) provides
extensive technical assistance to water and wastewater
utilities across Kansas. The term “technical assistance”
is used rather ubiquitously by some. For KRWA staff, the term
defines efforts such as helping with calculating chemical feed
dosages, repairing chlorine analyzers, testing meters, helping
with water rate structures, super-chlorinating wells and putting
boots on and getting in the trench to help repair leaks. It means
sometimes in extreme cases of crawling on hands and knees
though underbrush to trail a pipeline such as was the case in
the Blue River Hills Improvement District near Manhattan or
the city of Whiting where KRWA staff members Tony Kimmi
and Lonnie Boller encountered two miles of solid brush from
the city's well to town. After finding leaks, a dozer needed to
be brought in to clear trees before a backhoe could get to the
site to make the repair.
Providing technical assistance might
mean being asked to try to mediate
disputes between a selling and
purchasing water system. It means
providing copies of state regulations or
policies governing water systems. It
means helping with funding options,
water rights, emergency response,
emergency water supply plans and cross
connection control policies. Technical
assistance by KRWA means measuring
sludge and smoke testing sewer
systems. It means providing help, regardless of what's
needed – WHEN that help is needed – not the next day, but
tonight or over the weekend. It means replying to emails and
phone calls day and right – any day of the year, by staff who
are dedicated to do whatever possible to help local
communities provide the best water and wastewater services
possible by keeping their utilities operational – and out of
headlines. And if KRWA staff can't provide the necessary
help, they give referrals to those who can.
Working with virtually every community in Kansas
annually – and many of them many times annually, requires
money to fund staff and pay for the travel necessary. To that
extent I think it's appropriate for KRWA members and nonmembers to know about the various contracts that KRWA
operates.

Showcasing work
under contract with
Kansas Water Office

KRWA believes in
transparency. As one
example, the Association
posts the work under the
contact "On-site Assistance
to Public Water Suppliers"
that is administered
through the Kansas Water
Oﬃce on the website at
https://krwa.net/TECHNICALASSISTANCE/Assistance-via-KWO-Contract .

The largest contract operated by
KRWA is administered by the Kansas
Water Office. KRWA has operated
the contract since 1991. Since 2012,
the contract has been competitively
bid. The funding is presently a benefit
of the Clean Drinking Water Fee.
Summarizing the work in fiscal
year 2018 (July 1, 2017 to June 30,
2018), KRWA provided assistance to
229 cities and 149 rural water
systems, public wholesale districts or
other types of public water systems.
A total of 3,769 hours of time was expended towards this
effort.
One of the main focuses of the contract is to help water
systems reduce unaccounted for water loss. In FY18, KRWA
conducted water loss surveys in 109 cities and RWDs,
locating more than 312 million gallons of loss on an annual
basis. The cost of this production or purchase of water on an
annual basis would have been $950,605.
Accomplishing this amount of work requires much effort,
often during night-time hours, using various listening devices,
ranging electronic ground microphones and leak noise
correctors. Sometimes it requires the installation of nonintrusive meters on segments of pipelines to better determine
the location of potential leaks.

It means providing help,
regardless of what's
needed – WHEN that
help is needed – not the
next day, but tonight or
over the weekend.
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KRWA believes in and provides transparency . . .
KRWA advocates and embodies transparency – both with its members and with
agencies. Transparency leads to trust, and trust in an organization is paramount to
its success.
As an example of KRWA's transparency, KRWA posts for public access letters
that are provided by KRWA staﬀ to water and wastewater systems across Kansas.
First, the information documents the work eﬀort. By providing a follow up letter
to signiﬁcant eﬀorts, others in the system can be made aware of what assistance
has been provided. Agencies beneﬁt from having that information also. After all,
those agencies administer contracts that are operated by KRWA.
Contracts and agreements are necessary for both KRWA and the agencies as
both parties need to cover their bases. But the proof of eﬀort is on KRWA.
Check out this link https://krwa.net/TECHNICAL-ASSISTANCE/Letters-TechAssistance/Letters to see more than 7,000 letters that have been posted by
KRWA. They are searchable by system or staﬀ member.

Additional contracts

KRWA operates three contracts
administered by National Rural Water
Association to provide help to public
water systems. The funding for those
contracts is through the USDA Rural
Development agency. In FY18, the
three "circuit riders" provided help to
238 cities and rural water or public
wholesale districts – many which
benefited from repeat services.
There are two contracts
administered through National Rural
Water Association that focus on source
water protection. In FY18, those two
contracts provided help to 64 water systems concerning
wellhead protection and source water protection planning.

The Kansas Department of Health and
Environment awarded a new five-year
contract to KRWA in 2018 to provide
help to water systems. This is a 'referral
only' contract. In FY18, that contract
provided help mainly concerning water
quality issues to 327 public water
systems.
KDHE also awarded a contract to
KRWA to provide help to wastewater
systems. These are systems that have
compliance issues. In FY18, this contract
provided help to 68 wastewater utilities.
The National Rural Water Association
provides funding through USDA Rural
Development to now support two wastewater tech positions at
KRWA. There was one tech in FY18 who worked with 104
wastewater systems in FY18.
KRWA funds GPS mapping with some
charges to systems with other general
support for GPS mapping from the
internal account. In FY18, KRWA's GPS
Mapping program worked with 64 water
and wastewater utilities.
KRWA staff have more than 500 years
of experience working with water and
wastewater utilities. KRWA is ready,
willing and able to be of service.

KRWA staff have more
than 500 years of
experience working with
water and wastewater
utilities. KRWA is ready,
willing and able to be of
service.

Elmer Ronnebaum is
KRWA General Manager;
he has been employed by
KRWA since 1983. He
served seven years on the
KRWA board of directors
prior to that. He also
helped develop a large
RWD and served for fourteen years on a water
district board of directors.
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