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ow many volunteers does it take to complete
nine KAN STEP projects? The answer: All you
can get!

And so it is with the very successful KAN STEP
Program. KAN STEP is a community development
program sponsored by the Kansas Department of
Commerce designed to help communities with an
acknowledged community improvement problem. As
of October 1, 2015, a total of nine projects are in
progress. 

As of October 1, the KAN STEP program has
funded 87 projects that would have retail costs totaling
$39,323,113. Volunteers will donate $17,240,135 for a

cost reduction of 43.8 percent of retail cost. A
minimum of 40 percent savings of typical "retail
costs" must be shown through this self-help process. 

Types of facilities that qualify include
improvements to water or sewer systems and
buildings. Examples of eligible buildings includes
senior centers, community buildings, and fire stations.
The program is designed to benefit low- and
moderate-income persons. The Kansas Rural Water
Association provides inspection services and technical
assistance to the KAN STEP program. 

This article showcases and summarizes the present
projects.

H

KAN STEP Program Has
Nine Projects In Progress

In Progress Completed
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Pleasanton 
Community Center

Volunteers in Pleasanton, in Linn
County in east-central Kansas, have
been at work since late spring 2014
on a new community center. Many
rainstorms have slowed progress on
the project which is being funded
through a $299,000 KAN STEP
grant. The new center will be 115
feet x 60 feet; it will have a brick
front and facade to compliment the
main street in town. The facility

Fire Station at Corning
When it comes to getting

things done, the volunteers
at Corning, in Nemaha
County, are definitely close
to the top of a Tier 1 class.
Corning volunteers are
about to complete the third
KAN STEP project that
will benefit the community
and surrounding area.
Projects there are a new
water system with 90

services in 2004, a community building
in 2009 and the present project, a new
six-bay fire station and training center
under the auspices of Fire District 
No. 1, Nemaha County. The new fire
station at Corning measures 60 feet x
120 feet and has 16-ft. high walls. The
facility provides space for an EMS bay,
two grass truck bays, a pumper truck,
water wagon and wash bay. There are
three, 24-ft. wide x 14-ft. high bay
doors. The building also includes an
office which will double as a safe room,
a meeting/training room, a small
kitchen, restroom with a shower, storage
and a janitor's room. Volunteers are to
donate $256,050 in labor and/or other
services. The project architect is Tom
Arpin with BG Consultants, Manhattan,
KS. Grant administration is being
provided by Virginia Dienstbier,
Sabetha, Kan. 

Volunteers in Corning have logged more than 6,750 of hours of labor
services to complete the new fire station. This photo shows some of
the local fire department members "moving in" in September 2015. 

Workers set trusses in June 2015 on the new
Community Center in Pleasanton. This photo
shows the facade that was constructed to
compliment other buildings on Main Street.

This photo shows the nearly completed fire station at
Corning which was constructed by local volunteers
with materials and professional services funded
through a KAN STEP grant of $299,999.
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Grant administration is being provided
by Southeast Kansas Regional
Planning, Chanute, Kan. 

Enterprise Water System
Another community that ranks

among tops for volunteerism on KAN
STEP projects is the city of Enterprise.
Similar to Corning, Enterprise is also
completing its third project through
KAN STEP. The first was a water
system improvement in 2003; next was
a very challenging community center,
library and fire station combination in

will accommodate up to 200 people at
events. A safe room will provide
shelter for up to 100 people. The
center will include a kitchen, a lobby
space as the primary entry point, a
porch with concrete slab, restrooms
and an unfinished room for future
commercial grade kitchen used for
preparing senior citizen meals, an
office and dry storage and prep rooms
to be unfinished at the time of
construction. Also a smaller dining or
meeting space will be incorporated.
The project architect is Zingre and
Associates, P.A., Fort Scott, Kan.

Pleanston's Community Center includes a poured concrete "safe room"
that can accommodate 100 or more people. The safe room is shown in
the corner of the building in this photo taken in June. 

This aerial photo was taken by by Paul Froelich, Superintendent,
from a drone. It shows an example of the type of installation
involved in the water system improvement project in Enterprise. 
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eight fire hydrants. Another major
part of the work involves
installation of 16 valves that were
not replaced during the 2003 KAN
STEP water project as well as
installing five new valves that will
allow the city to better isolate much
smaller areas of the system. With
the new valves and the replacement
of the very old remaining valves, the
largest segment of Enterprise's
distribution system that will have to
be shut off for repairs will be two
blocks. Project consultant is Schwab
- Eaton, P.A., Beloit, Kan. Grant
administration is being provided by
North Central Kansas Planning
Commission, Beloit, Kan.

Navarre 4-H Community Center
A deteriorated school building at

Navarre will become a viable, efficient
community center thanks to a $299,998
KAN STEP grant and proposed
volunteer services estimated at
$250,950. Navarre is located seven
miles south of Enterprise, Kan., or
about 13 miles southeast of Abilene.
This project retains the existing
exterior walls and roof and renovates
the entire interior of the building. The
present footprint covers 7,388 sq. feet.
Numerous brick and concrete block
walls are being removed and replaced
with wood or steel studs and lined with
sheetrock. Old plumbing systems are
being replaced in the bathrooms and
kitchen and all new electrical and
lighting is being installed. New
flooring is being installed on top of

2007. The present project, with funding
of a $163,777 KAN STEP grant,
involves additional improvements to
the water system. The  project includes
installing 3,600 feet of 6-, 4- and 2-
inch pipeline to replace an abandoned
main that connected the east and west
sides of town. The project will also
eliminate most of the remaining dead-
end pipelines in the city's distribution
system. Volunteers have also replaced

This photo shows the south elevation of the present old school at
Navarre, Kan. that is being remodeled to be a new community center.

City Superintendent Paul Froelich, with high right arm bandaged,
instructs other volunteers assembling another 4-inch valve
assembly for the Enterprise water improvement project.

Recently, the Navarre project's core members, architect, grant administrator and
KRWA staff met to review issues associated with the project. Shown, left to right
are Debra Ohlde, North Central Kansas Planning Commission; Janell Dockendorf,
project representative; Joe Schmelzle, KRWA KAN STEP Tech; Francis Anderson,
Gary Anderson, Joyce Rock, Tammy Riffel and Dawn Wilson with the Navarre
project; Tom Arpin with BG Consultants; and, Darren Volkman, HVAC contractor.
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floors, walls and ceilings.
Volunteers will also construct new
ADA bathrooms, a storage and a
janitor's room. The project will
include two new heating and air
conditioning systems. As of
October 1, the project is
underway; a total of 58 persons
offered to provide needed labor to
complete the library upgrades plus
the Industrial Art class of Troy
High School and the Boy Scouts
who are committing six hours of
community services. Project
consultant is BG Consultants,
Manhattan, Kan. Grant
administration is being provided
by Governmental Assistance
Service, Lawrence, Kan. 

Osage RWD 6 
Pump Station and Shop

Rural Water District No. 6, Osage
County is going to benefit from the
construction of a new building that
will provide for a pumping station
and chlorination room, and water
district office and storage. The
booster pump and chlorination room
upgrade will allow the district to
establish a connection to a second
water supply to Public Wholesale
Water Supply District No. 12. The
38-ft. by 52-ft. building will also
include a meeting room and a
bathroom. A KAN STEP grant of
$183,624 will pay for construction
materials, engineering design
($27,000), architectural fees
($11,000), construction observation
($17,600), legal ($10,000), and
administration ($20,000). Bartlett &

existing tile so as not to disturb
potential asbestos in the mastic. The
project is under the auspices of
Dickinson County as Navarre is
unincorporated. The project consultant
is BG Consultants, Manhattan, Kan.
Grant administration is being provided
by North Central Kansas Planning
Commission, Beloit, Kan. 

Troy Library
When completed, the city of

Troy and rural Doniphan County
in extreme northeast Kansas will
have a newly remodeled library,
thanks to the KAN STEP
Program. The remodeling of the
present library is to allow better
access. Additional space will be
gained by gutting the inside of the
present library. The project
includes the selective demolition
of the existing facade. The new
facade includes waterproofing,
insulating glass, adding alarm exit
door from children's library,
outdoor book media return,
entrance vestibule, automatic door
operators, framing and finishing
of doors windows, adding ramps,
stair handrails, replacement of

Troy volunteers Gus Gronniger and Ron Blocker
apply muscle power to open a doorway in the
renovation project of the library at Troy.

This photo shows the facade of the present location for Library District
No. 1, Doniphan County, in Troy, Kan. Doniphan County Library District
No. 1 received a $299,955 KAN STEP grant to remodel the present facility. 
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completion. Volunteers
will provide $80,520 in
donated labor and/or
services. 

The project involves installation of
5,988 linear feet (LF) of 4-inch C900
PVC waterline, 960 LF of 2-inch
CL200 PVC, 2,450 LF of 3/4-inch
polyethylene service line, tracer wire,
14 gate valves, six two-way fire
hydrant assemblies, 52 new meter pits
and service settings, along with

numerous other
appurtenances. The
existing city system was
mostly cast iron pipe that
had excessive mineral
buildup but the more
significant issue was
inadequate valving on the
old system. The project
consultant is Schwab -
Eaton, PA., Beloit, KS.
Grant administration is
provided by North
Central Kansas Planning
Commission, Beloit. As
of October 1, the entire
pipeline system has been
pressure tested by KRWA
and work continues with
installation of service
lines and settings.

Culver Water System
An all new water system is being

installed by volunteers in Culver,
Kan. as a benefit of a $236,757 KAN
STEP Grant. Culver is located
approximately 15 miles northwest of
Salina. The project will replace all
main waterlines in the city and
reconnect existing mains not being
replaced. The project includes
installation of 12 fire hydrants and
20 gate valves. Volunteers will
provide $147,004 in donated labor
and/or services for the project. Other
materials on the project include:
10,800 of PVC water main lines;
1,700 of service main lines; 57
services, eight fire hydrants; four
flush hydrant settings, and tracer
wire. The project consultant is BG
Consultants, Manhattan, Kan. Grant
administration is provided by North
Central Kansas Planning
Commission, Beloit, Kan. As of
October 1, the main waterlines,
valves and hydrants have been
installed and work is proceeding
with installing services. 

West, Inc., Topeka, is the consultant;
grant administration is being provided
by Governmental Assistance Service,
Lawrence, Kan. 

Jamestown Water System
Jamestown, Kan., located northwest

of Concordia in Cloud County in north-
central Kansas received an award of
$185,724 through the KAN STEP
Program to make improvements to
their water system. As of October 1,
2015, the project is nearing

Gerald McMillan and Dan Henderson are two of the many
volunteers on the new pump station and shop/office that is being
constructed for Rural Water District No. 6, Osage County. The
project site is southeast of Lyndon, Kan. Osage County received a
$183,624 KAN STEP grant to fund the project. 

Volunteers in Culver began work on the KAN STEP
project to install an entirely new water system in April
2015. This photo shows the first "tie-in" of new line near
the city's elevated storage tank. 

Jacob Thoman and Matt Gilbert work at cutting out
another section of old cast water main in Jamestown
in preparation for a connection to a new line. 
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Turon Water System
The city of Turon was awarded a $300,000 KAN STEP

grant to install a new water system. Turon, Kan. is a small
community approximately 30 miles southwest of Hutchinson
in extreme southwestern Reno County. The project involves
the installation of a totally new water system. It consists of
4,085 LF of 6-inch C900 PVC; 6,812 LF of 4-inch C900;
3,346 LF of 2-inch Class 200 PVC and 3,146 LF of 1-inch
CTS Poly. A total of 17 new fire hydrants will be installed
plus four flush hydrants. There are 75 mainline valves and
108 meter setters and vaults. The project consultant is RAM
Engineering, Minneapolis, Kan. Grant administration is being
provided by SCKEDD, Wichita, Kan.

One of the challenges during the installation of the new
water system in Turon southwest of Hutchinson has been
highway traffic. The backhoe operator who excavated this
ditch shows professionalism; that's a straight ditch.

Unless there are other resources, KRWA prepares and prints
project signs such as the above which was provided for the
project at Turon. The signs are installed in a weather proof, 
4 ft. x 8 ft. frame enclosure and mounted on two 10 ft., 
4 x 4 posts, painted white.


